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100 afios, 100 acciones por México

Mr. Reiner Jahn
H2H Project Coordinator

Mr. Roger Sims
H2H Project Coordinator

Through the present letter we request and express our Rotaract MUN Project
for your consideration on the Project: “100 anos, 100 acciones por México”.

1) APPLICANT INFORMATION.

Rotary Club Mexicali Centinela. ID 27100
Rotaract Club Mexicali Centinela. ID 214035
(Club Padrino: Club Rotario Mexicali Centinela)

Name: Stephany Salazar Pérez.

Address: Pacifica Residencial, Gallego 2294, Mexicali, Baja California. District and
Club number: District 4100, 214035

2) NAME OF THE PROJECT: Model of United Nations of Rotaract in Mexico
(Modelo de Naciones Unidas de Rotaract en Mexico).

3) Projects Goal:

The Rotaract's MUN in Mexico was developed with the goal having student
leaders, Universities and Rotary Partners at a discusién table simulating an
UN Assembly to fix different international problems and to create peace
solutions through the ideas Exchange, debates and, on the same time,
negotiation skills, writing skills, oratory techniques, research. So, this would
result on a path to build peace and security in the world and to reach the UN
goals.

By involving Rotaract, we have the intention to utilize the organization’s tolos and to
harness the structure, the knowledge, the goals and the purpose of the active role of

the Rotary Members.

As well, we collaborate with no Rotary Members but they have worked on building
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peade, they share the same visidbn and have had the same goals as the Rotary
members.

As a result of this joint work, the would be able to develop peace projects based on
the Pillars of Positive Peace. An example of this would be the “Positive Peace
Meeting”. The knowledge obtained on this meeting can be seen on the Rotaract
MUN.

4) PROJECT DESCRIPTION, SHORT AND LONG TERM, BROKEN DOWN.

Description and development of the Project.

The Model of United Nations is a simulation of the real situation at UN in an
academic and professional context where participants represent a country, calling
themselves delegations. These are organized by young students at the high school
or university level with support from their academic institutions.

The Model of United Nations of Rotaract in Mexico, is developed by Rotaract
members with experience in previous models, this with the aim of merging the
structure of the UN with the Rotary International and generate an exchange of ideas
on various topics that are discussed within the various committees, and generating
resolutions that achieve being part of a greater resolution with a real impact at the
United Nations.

At the event, there will be presentations on relevant issues in the international
context such as: war conflicts, human rights violations, environment, economic
development and growth, trade barriers, conflicts generated by migratory waves and
the role that Rotary has as a contributor and adviser to the resolutions in the UN.

For this first edition, 80 people were involved, including delegates, speakers (from
the World Migration Organization by the United Nations and consuls representing
Mexico abroad), observers, directors, participants from different academic
institutions from outside and inside the country, as well as members of Rotary
International from around Mexico and abroad. We had the support and alliance of
the academic institution "Universidad Auténoma de Baja California", being the
headquarters of the "Facultad de Ciencias Politicas y Administracion Publica", where
the participation of students was encouraged by granting an academic credit with
curricular value to the participants of the event.
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The committees that were open to be selected by the participants and representing a
delegation were the following:

- General Assembly

- Human Rights

- World Trade Organization

- Chamber of Senators

- G20

- Security Council (fully in English committee)

Once the delegates have selected their country and the committee, they must
prepare a presentation and share it with the committee members, and the debate
begins.

In this model, the focus was mainly on conflict resolution through peace project
ideas, because club members who attended the "Il Meeting of Positive Peace Pillars"
felt necessary to include some previous tools and knowledge in the program to share
with the rest of the participants. For this purpose, a Rotaract member was invited to
give a Rotary United Nations Role presentation and the different collaboration
aspects in the search for peace, the experience as "Il Meeting of Positive Peace
Pillars" participant and how he has developed and implemented activities as well as
peace projects in his community.

The objective is that most of the attendees enrolled in this model be people from
different institutions who do not know about Rotary since another objective is that
this model works to invite and detect new organization prospects who are interested
in creating community impact projects.

Description of the project in the short and long term.

This project offers diverse short and long-term benefits for its direct and indirect
beneficiaries. The main short-term objective of this high-impact event is to encourage
research, empathy towards other cultures and societies, public speaking, debate and,
above all, interaction between the participants and institutions that will help the
professional and intellectual growth of the beneficiaries.

Therefore, in the long term we can guarantee a lasting relationship between the
participants of the model and the participating institutions, since the friendships and
professional ties that this project creates, in the future often reach the workplace, in
addition to promoting peace through development of projects as well as creating
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empathy for the different conflicts that exist worldwide, encouraging the search for
solutions in a collaborative way. In addition, the resolutions reached in the different
committees manage to create new alternatives to real problems that are happening
and that affect in several of the countries where Rotary International is present and
can implement these resolutions to bring peace to the conflict areas most affected by
support of the United Nations.

5) EXPLANATION OF THE SUSTAINABILITY OF THE PROJECT IN CASE TO
HAVE IT.

We only use digital media for the project’s promotion and we encourage to always
debate about environmental issues and find a solution in the different committees
in the project.

6) DIRECT AND INDIRECT BENEFICIARIES BREAKDOWN OF THEIR
VULNERABLE SITUATION ATTACHING IMAGES.

Direct beneficiaries: Participants (Delegates, Co-delegates, Faculties, Observers,
Moderators, Chair committee and Presidents, Rotaract Members, Rotary Members
and National and International Institutions).

Indirect beneficiaries: Host university, speakers and their institutions or origin
organizations, diplomatics, government institutions and non-profit organizations.

Beneficiaries improve their environment by creating empathy for new cultures
through research and transforming their way of seeing their equals in the local,
national and international environment, in order to create awareness of the situation
in which, different communities are either local or International live global problems
and understanding that these also affect their daily lives on a small or even large
scale.

7) LOCATION OF THE PROJECT: Mexicali, Baja California, Mexico.

It is developed mainly in Universities. On this occasion, the first headquarters will be
held at the Faculty of Political Science and Public Administration of the Autonomous
University of Baja California. This project can be replicable by any Rotaract club.
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8) AREA OF INTEREST:

It mainly focuses on the area of interest for the Promotion of peace, Conflict
prevention and resolution, however it indirectly covers the remaining areas because
in the different committees that are developed to debate among the Delegates,
topics of current problems of the different needs that exist in the world, which seek to
provide a solution to such problems and which cover different areas of interest.

9) PROJECT BUDGET
The project budget is $ 6,910 USD, broken down as follows:

From the requesting club $1,382 USD
Resources from other sources in $1,528 USD
Mexico:FURMEX or others

(sponsors)

Requested from Heart 2 Heart $4,000 USD
TOTAL $6,919 USD

NOTE: The minimum commitments for requesting clubs are as follows:
Project Size (Dollars) Minimum commitment of the club applicant. (USD)
Rotary Club USD 500 - USD 5,000 20% Of the total project budget

Rotary Club USD 5,000 - USD 10,000 USD 1,000
Rotaract Club USD500 - USD 10,000 10% Of the total project budget
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10) INVESTMENT TO BE MADE IN THE PROJECT

CONCEPT AMOUNT TOTAL

(USD)

Two speakers (round flight, meals, $500 each $1,000.00
lodging, gala dinner and local

transportation)

Material for Pillars of Positive $200 $200.00
Peace workshops

Assistant kit (professional folder, $20 each $2,000.00
notebook, notepad, pen and

t-shirt)

Food (Coffee break, lunch and $10 each $1,000.00
snacks)

Gala dinner $20 each $2,000.00
Awards (18 pieces) $20 each $360.00
Stationery (Badge, posters, $20 $200.00
certificates, placards and

diplomas)

Advertising and public image $150 $150.00

(photography and event coverage)

TOTALUSD $6,910.00

APPLICANT'S NAME: Stephany Salazar Pérez
CLUB PRESIDENT 2019 - 2020, (Email and phone number)
Stephany Salazar Pérez

stephany.salazarp@gmail.com
+52 686 946 3910
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LEADERS RESPONSIBLE FOR THE PROJECT, NAME AND SIGNATURE

LEADER 1 LEADER 2
KARINA LIZETH GONZALEZ URBINA STEPHANY SALAZAR PEREZ

£ p

e-mail: kariglez13@gmail.com e-mail: stephany.salazarp@gmail.com
phone number: +52 686 265 12 42 phone number: +52 686 946 39 10
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JUEVES

07 DE NOVIEMBRE

16:30 A 17:20 HRS
Registro, entrega de gafetesy

material de trabajo en FCSyP ' UABC

17:30 A 19:30 HRS

Ceremonia de inauguracién y
Conferencia Magistral en Aula

Magna de la FCSyP

19:30 A 20:30 HRS
Descanso

20:30 A 00:00 HRS
Cena de gala y brindis.

SABADO 09 DE NOVIEMBRE

7:30 A 9:00 HRS
Quinta sesién

9:00 A 9:15 HRS
Descanso - Coffee Break
9:15 A 10:15 HRS
Sexta y ltima sesiéon
10:15 A 10:30

Foto por comité

10:30 A 12:00 HRS
Ceremonia de premiacién
12:15 A 12:30 HRS

Foto oficial en mural de la FCSyP
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VIERNES
08 DE NOVIEMBRE

8:00 A 9:40 HRS
Primera sesiéon

9:40 A 10:00 HRS
Descanso - Coffee Break
10:00 A 11:45 HRS
Segunda sesién

11:45 12:00 HRS
Descanso - Coffee Break
12:00 A 13:15 HRS
Tercera sesion

13:15 A 15:00 HRS
COMIDA

15:00 A 16:45 HRS
Cuarta sesion

16:45 A 17:00 HRS
Descanso - Coffee Break
17:00 A 19:00 HRS
Quinta y altima sesi6on del dia
21:00 EN ADELANTE
Fiesta rompehielo

Rotaract

Mexicali Centinela

ITINERARY - REMMUN 2019

DAY 1

DAY 2

DAY 3

Registration, kit and
paperwork delivery
Opening ceremony,
magisterial conference
Break

Gala event

First session

Coffee Break

Second session

Coffee Break

Third session

Coffee Break

Fourth session

Coffee Break

Fifth and last session of the day
Ice breaking party

Sixth session

Coffee Break

Seventh and last session
Coffee Break

Photo to each committee
Closing ceremony and
second magisterial
conference

Official photo




